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On Friday, June 26, 2020 the New Jersey Department 
of Education released “The Road Back: Restart and 
Recovery Plan for Education.” This 104-page document 
lists a series of “Anticipated Minimum Standards” in 
ten critical areas for reopening. 

In an effort to support local associations in the plan-
ning process, this report has processed those ten critical 
areas into essential actions and outlines a committee 
structure that separates this work by type, therefore 
increasing use of specialty knowledge and removal of 
duplicate work across critical areas.

In creating these structures, it is our intent that they 
can be adapted to fit into local context across the state.

The committees and charges outlined below, if 
followed and coordinated in their entirety with the 
proposed timeline, will lead to an executable plan that 
meets the Anticipated Minimum Standards for all ten 
critical areas by the established deadline for communi-
cation to community members.

It is recommended that all committees are populated 
with community stakeholders at all levels: local union 
leadership and members, local administrators, local 
board of education members, and local community 
members. However, recognizing that all districts are 
unique in both scope and internal relationships, this 
structure may be populated exclusively with local union 
members. In either case, district inclusive or union 
exclusive, all represented job classifications and work-
sites should be represented on each committee.

The recommended committees and their 
charges:

Cleaning and Sanitation Committee
Charge: Research and develop policy, procedures, 

and/or schedules for the ten critical areas identified 
by the NJDOE relating to, but not limited to: clean-
ing and sanitation of school facilities and equipment, 
EPA-approved chemicals effective against the COVID-
19 virus, and training needed to safely handle/utilize 
selected chemicals.

Facilities Committee
Charge: Research and develop policy, procedures, 

and/or schedules for the ten critical areas identified 
by the NJDOE relating to, but not limited to: physical 
social distancing limitations in instructional and non-
instructional spaces, physical barrier recommendations 
when social distancing is not possible, indoor air qual-
ity, outdoor space recommendations, and facility usage.

Health Systems Committee
Charge: Research and develop policy, procedures, 

and/or schedules for the ten critical areas identified 
by the NJDOE relating to, but not limited to: ensuring 
accurate/updated staff health records, wearing of PPE, 
building visitors, health screenings, contact tracing, 
field trips, and facility usage.

Abstract
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Charge: Research and develop policy, procedures, 
and/or schedules for the ten critical areas identified 
by the NJDOE relating to, but not limited to; clean-
ing and sanitation of school facilities and equip-
ment, EPA-approved chemicals effective against 
the COVID-19 virus, and training needed to safely 
handle/utilize selected chemicals.

Critical Area #1:  General Health and Safety 
Guidelines

• Nothing to address

Critical Area #2:  Classrooms, Testing, and 
Therapy Rooms

• Procedures for sanitation of shared objects in 
classrooms and instructional spaces

• Inventory of items

• Research of appropriate cleaner & methods for 
these items

• Develop suggested procedures and schedule of 
cleaning

Critical Area #3:  Transportation
• Research of best practices for cleaning and 

disinfecting of all buses and district transportation.

• Develop suggested procedures and cleaning 
schedule

Critical Area #4:  Student Flow, Entry, Exit, 
and Common Areas

• Develop cleaning & disinfecting procedures for 
health screening area of both staff and students

• Develop procedures and schedule for cleaning & 
disinfecting of high traffic areas including, but not 
limited to:

• Main entrance

• Main office

• Health screening area

• Nurse’s office

• Other identified areas based on building need

Critical Area #5:  Screening, PPE, and 
Response to Students and 
Staff Presenting Symptoms

• Develop cleaning & disinfecting procedures for: 

• Classrooms/areas where a positive test is 
identified

• Isolation areas for positive test/symptom holding

Critical Area #6:  Contact Tracing
• Nothing to address

Critical Area #7:  Facilities Cleaning Practices
• Collection and analysis of current cleaning and 

disinfecting schedules and policies

• Development of increased, enhanced cleaning and 
disinfecting schedules and policies

• Research and select appropriate, EPA-approved 
disinfectants

• Develop procedures and a schedule for, but not 
limited to:

• Classroom desks and chairs

• Lunchroom tables and chairs

• Door handles and push plates

• Handrails

• Kitchens and bathrooms

• Light switches

• Handles on equipment (e.g. athletic equipment)

• Buttons on vending machines and elevators

• Shared telephones

• Shared desktops

• Shared computer keyboards and mice

• Drinking fountains

• School bus seats and window

• Develop procedures and cleaning schedule to 
specifically address bathrooms
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https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19


Critical Area #8:  Meals
• Research EPA guidelines surrounding food service

• Develop procedures and schedule for cleaning 
surfaces between meal services, accounting for both 
classroom and cafeteria options

Critical Area #9:  Recess/Physical Education
• Research EPA-approved disinfectant for affected 

surfaces used during recess

• Establish disinfecting protocols for playground 
equipment

• Establish disinfecting procedures for locker rooms 
and athletic equipment, if used in each building

• Regarding equipment used in physical education:

• Inventory equipment

• Determine proper EPA-approved disinfectant for 
each

• Establish procedure for cleaning and disinfecting 
after each use

Critical Area #10:  Field Trips, Extracurricular 
Activities, and Use of 
Facilities Outside of School 
Hours

• Review yearly rentals to determine potential 
cleaning needs by event type

• Determine viability, based on demand, of rentals 
with appropriate time for cleaning and disinfecting 
before instruction.
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Charge: Research and develop policy, procedures, 
and/or schedules for the ten critical areas identified 
by the NJDOE relating to, but not limited to; physi-
cal social distancing limitations in instructional and 
non-instructional spaces, physical barrier recom-
mendations when social distancing is not possible, 
indoor air quality, outdoor space recommendations, 
and facility usage.

Critical Area #1:  General Health and Safety 
Guidelines

• Nothing to address

Critical Area #2:  Classrooms, Testing, and 
Therapy Rooms

• Determine square footage of all instructional and 
non-instructional spaces for the purpose of, but not 
limited to:

• Determining teaching capacity of all instructional 
rooms with 6ft between desks

• Determining need for plexiglass/shielding needs 
in spaces where social distancing is not achievable 
in both instructional and non-instructional 
spaces

• Consulting with instructional staff where 
applicable, recommend configuration of 
instructional and non-instructional spaces 
to maximize social distancing. For example, 
classrooms should ideally be set up so that 
students will be facing the same direction.

• Analyze and assess indoor ventilation

• Assess all air circulation systems for:

• Presence of fresh air component

• Review filter change schedule to ensure 
adherence to manufacturer recommendations

• Assess all spaces for A/C units or open windows

• Review A/C unit maintenance records to 
ensure maintenance and filter records based 
on manufacturer recommendations.

• Develop a plan for hand sanitizing stations that 
addresses, but is not limited to:

• The number of hand sanitizing dispensers 
needed:

• Inside of each classroom door

• All building entrances & exits

• In all building restrooms

• Within reasonable distance of all lunch tables

 • If using cafeteria for meals

• Other locations: offices, nurse, teacher’s 
lounge, etc.

Critical Area #3:  Transportation
• In collaboration with transportation workers, or 

bus company, determine capacity of all district 
transports based on social distancing method being 
employed.

Critical Area #4:  Student Flow, Entry, Exit, 
and Common Areas

• Based on process developed by the Health Systems 
Committee, determine the appropriate location(s) 
for staff and student health screenings.

• If necessary, designation of separate staff and 
student screening areas may be included

• Determine communal/instructional/non-
instructional areas to be marked for social distance 
(6ft indicators):

• Floors

• Sidewalks

• Entry/exit ways

• Signs on walls
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Critical Area #5:  Screening, PPE, and 
Response to Students and 
Staff Presenting Symptoms

• Based on the needs of the Health Systems 
Committee, determine the appropriate space to 
safely and respectfully isolate students showing 
signs/symptoms of COVID 19.

• Space must include, but not be limited to:

• Supervision until students are picked up by an 
authorized adult

• Stocked with accessible, adequate, and 
provided PPE

• Determine the location of PPE dispensers/supplies 
at controlled public entrances to building

Critical Area #6:  Contact Tracing
• Nothing to address

Critical Area #7:  Facilities Cleaning Practices
• Research and determine for recommendation to the 

Cleaning and Sanitation Committee, high traffic/
high touch areas for enhanced cleaning/disinfecting

Critical Area #8:  Meals
• If cafeterias are to be used for meals, determine 

student capacity with 6ft of social distance as masks 
cannot be worn during meals

• If 6ft of space is not achievable, determine what 
partitions/dividers are needed to achieve safe 
seating during meals.

Critical Area #9:  Recess/Physical Education
• Determine the square footage of all areas proposed 

for recess

• Determine adequate boundaries to separate spaces 
for the determined number of classes/cohorts that 
will share recess time

• Determine the method to be used to indicate 
separation including, but not limited to:

• Cones

• Flags

• Tape

• Determine square footage of all indoor and outdoor 
areas to be used for Phys Ed

• Determine student capacity of all proposed Phys Ed 
spaces with adequate social distancing.

• Develop procedures to ensure separation of 
students by using, but not limited to:

• Designated zones

• Use of stations

• Marked off areas

• Floor markers, floor tape, poly spots, etc.

• Through conversation with Physical Education staff, 
consider closing locker rooms and confined spaces 
with limited ventilation or large amounts of high 
contact surfaces

Critical Area #10:  Field Trips, Extracurricular 
Activities, and Use of 
Facilities Outside of School 
Hours

• Determine which areas, if any, can be safely rented 
to/utilized by community organizations without 
disruption to educational operations
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Charge: Research and develop policy, procedures, 
and/or schedules for the ten critical areas identified 
by the NJDOE relating to, but not limited to; ensur-
ing accurate/updated staff health records, wearing 
of PPE, building visitors, health screenings, contact 
tracing, field trips, and facility usage.

Critical Area #1:  General Health and Safety 
Guidelines

• Establish and maintain communication with 
local and state authorities to determine current 
mitigation levels in your community.

• Develop systems to protect and support staff 
and students who are high risk for severe illness 
including, but not limited to:

• Telework for staff

• Virtual learning for students

• Develop a communication system with members to 
instruct them to verify with Human Resources any 
conditions that qualify as high-risk for severe illness as 
designated by the CDC including, but not limited to:

• 65 years of age or older

• Chronic lung disease or asthma (moderate to 
severe)

• Serious heart conditions

• Immunocompromised

• Severe obesity (Body mass index of 40 or higher)

• Diabetes

• Chronic kidney disease undergoing dialysis

• Liver disease

Critical Area #2:  Classrooms, Testing, and 
Therapy Rooms

• Develop written policy for wearing of face masks by 
staff and visitors

• Develop procedures and minimum schedules for 
student hand washing/sanitizing

Critical Area #3:  Transportation
• Nothing to address

Critical Area #4:  Student Flow, Entry, Exit, 
and Common Areas

• Develop written policy and procedure for staff 
and student health screening at entry which must 
include:

• Staff must visually check students for symptoms 
upon arrival (which may include temperature 
checks) and/or confirm with families that 
students are free of COVID-19 symptoms

• Health checks must be conducted safely and 
respectfully, and in accordance with any 
applicable privacy laws and regulations

• Results must be documented when signs/
symptoms of COVID-19 are observed

• Any screening policy must take into account 
students with disabilities and accommodations 
that may be needed in the screening process for 
those students

Critical Area #5:  Screening, PPE, and 
Response to Students and 
Staff Presenting Symptoms

• Develop procedures for screening students and staff 
with symptoms and/or exposure history which must 
include:

• Students and staff with symptoms related to 
COVID-19 must be safely and respectfully 
isolated from others. Follow current 
Communicable Disease Service guidance for illness 
reporting.

• If the school district becomes aware that an 
individual who has spent time in a district facility 
tests positive for COVID-19, district officials 
must immediately notify local health officials, 
staff, and families of a confirmed case while 
maintaining confidentially.
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https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.nj.gov/health/cd/
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• District should implement a policy to prepare for 
when someone tests positive for COVID-19 that 
include written protocols detailing the district’s 
COVID-19 related response for symptomatic 
students and staff. Protocols must be consistent 
with the district’s contact tracing policy to the 
maximum extent practicable. Protocols must 
include:

• Establishment of an isolation space

• Follow current Communicable Disease Service 
guidance for illness reporting

• Adequate amount of personal protective 
equipment (PPE) available, accessible, and 
provided for use

• Methods to assist in contact tracing including 
records of groups/cohorts. Assigned staff, and 
daily attendance

• Continuous monitoring of systems

• Readmittance policies consistent with 
Department of Health guidance and 
information for schools and Department of 
Health/Communicable Disease Service’s 
Quick Reference Guidance on Discontinuation 
of Transmission-Based Precautions and Home 
Isolation for Persons Diagnosed with COVID-19

• Written protocols to address a positive case

• Develop policy to require face masks for all building 
visitors

• In coordination with Special Education department, 
determine which students have conditions 
exempting the student for wearing face masks

Critical Area #6: Contact Tracing
• Following CDC guidelines, develop an internal 

system for contact tracing after a positive test

Critical Area #7: Facilities Cleaning Practices
• Nothing to address

Critical Area #8: Meals
• Develop procedure for meal distribution in both 

cafeteria and classroom setting

Critical Area #9: Recess/Physical Education
• Nothing to address

Critical Area #10: Field Trips, Extracurricular 
Activities, and Use of 
Facilities Outside of School 
Hours

• Develop policy/procedure for field trips including:

• Health screening of chaperones

• Verification of social distance compliance at trip 
site

• Verification of cleaning and disinfecting 
procedures at trip site

• Develop policy for community organizations using/
renting district facilities including, but not limited 
to:

• Screening entrants/visitors

• Access to facilities/spaces

• Costs associated with cleaning/sanitizing spaces 
after events
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In this section, the committee charges are sorted by the original Critical 
Area as designated by the NJDOE. For clarity and ease of reading, the 
charges are color coded by committee and labeled at each top-level 
bullet. The color indicators and shorthand are:

Cleaning & Sanitation Committee – Red (CS)
Facilities Committee – Blue (F)
Health Systems – Green (HS)
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• Establish and maintain communication with 
local and state authorities to determine current 
mitigation levels in your community. (HS)

• Develop systems to protect and support staff 
and students who are high risk for severe illness 
including, but not limited to: (HS)

• Telework for staff

• Virtual learning for students

• Develop a communication system with members 
to instruct them to verify with Human Resources 
any conditions that qualify as high-risk for severe 
illness as designated by the CDC including, but not 
limited to: (HS)

• 65 years of age or older

• Chronic lung disease or asthma (moderate to 
severe)

• Serious heart conditions

• Immunocompromised

• Severe obesity (Body mass index of 40 or higher)

• Diabetes

• Chronic kidney disease undergoing dialysis

• Liver disease

Critical Area #1:  General Health & Safety Guidelines
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• Determine square footage of all instructional and 
non-instructional spaces for the purpose of, but not 
limited to: (F)

• Determining teaching capacity of all instructional 
rooms with 6ft between desks

• Determining need for plexiglass/shielding needs 
in spaces where social distancing is not achievable 
in both instructional and non-instructional 
spaces

• Consulting with instructional staff, where 
applicable, to recommend reconfiguration of 
instructional and non-instructional spaces 
to maximize social distancing. For example, 
classrooms should ideally be set up so that 
students will be facing the same direction.

• Procedures for sanitation of shared objects in 
classrooms and instructional spaces (CS)

• Inventory of items

• Research of appropriate cleaner & methods for 
these items

• Develop suggested procedures and schedule of 
cleaning

• Develop written policy for wearing of face masks 
by staff and visitors (HS)

• Analyze and assess indoor ventilation (F)

• Assess all air circulation systems for:

• Presence of fresh air component

•  Review filter change schedule to ensure 
adherence to manufacturer recommendations

• Assess all spaces for A/C units or open windows

• Review A/C unit maintenance records to 
ensure maintenance and filter records based on 
manufacturer recommendations.

• Develop a plan for hand sanitizing stations that 
addresses, but is not limited to: (F)

• The number of hand sanitizing dispensers 
needed:

• Inside of each classroom door

• All building entrances & exits

• In all building restrooms

• Within reasonable distance of all lunch tables

• If using cafeteria for meals

• Other locations: offices, nurse, teacher’s lounge, 
etc.

• Develop procedures and minimum schedules for 
student hand washing/sanitizing (HS)
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• In collaboration with transportation workers, 
or bus company, determine capacity of all district 
transports based on social distancing method being 
employed. (F)

• Research of best practices for cleaning and 
disinfecting of all buses and district transportation. 
(CS)

• Develop suggested procedures and cleaning 
schedule

Critical Area #3:  Transportation

12 – Navigating “The Road Back”  New Jersey Education Association 



• Develop written policy and procedure for staff 
and student health screening at entry which must 
include: (HS)

• Staff must visually check students for symptoms 
upon arrival (which may include temperature 
checks) and/or confirm with families that 
students are free of COVID-19 symptoms

• Health checks must be conducted safely and 
respectfully, and in accordance with any 
applicable privacy laws and regulations

• Results must be documented when signs/
symptoms of COVID-19 are observed

• Any screening policy must take into account 
students with disabilities and accommodations 
that may be needed in the screening process for 
those students

• Based on process developed by the Health Systems 
Committee, determine the appropriate location(s) 
for staff and student health screenings. (F)

• If necessary, designation of separate staff and 
student screening areas may be included

• Develop cleaning & disinfecting procedures for 
health screening area of both staff and students 
(CS)

• Develop procedures and schedule for cleaning & 
disinfecting of high traffic areas including, but not 
limited to: (CS)

• Main entrance

• Main office

• Health screening area

• Nurse’s office

• Other identified areas based on building need

• Determine communal/instructional/non-
instructional areas to be marked for social distance 
(6ft indicators): (F)

• Floors

• Sidewalks

• Entry/exit ways

• Signs on walls
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• Develop procedures for screening students and 
staff with symptoms and/or exposure history which 
must include: (HS)

• Students and staff with symptoms related to 
COVID-19 must be safely and respectfully 
isolated from others. Follow current 
Communicable Disease Service guidance for 
illness reporting.

• If the school district becomes aware that an 
individual who has spent time in a district facility 
tests positive for COVID-19, district officials 
must immediately notify local health officials, 
staff, and families of a confirmed case while 
maintaining confidentially.

• District should implement a policy to prepare for 
when someone tests positive for COVID-19 that 
include written protocols detailing the district’s 
COVID-19 related response for symptomatic 
students and staff. Protocols must be consistent 
with the district’s contact tracing policy to the 
maximum extent practicable. Protocols must 
include:

• Establishment of an isolation space

• Follow current Communicable Disease Service 
guidance for illness reporting

• Adequate amount of personal protective 
equipment (PPE) available, accessible, and 
provided for use

• Methods to assist in contact tracing including 
records of groups/cohorts. Assigned staff, and 
daily attendance

• Continuous monitoring of systems

• Readmittance policies consistent with 
Department of Health guidance and 
information for schools and Department 
of Health/Communicable Disease 
Service’s Quick Reference Guidance on 
Discontinuation of Transmission-Based 
Precautions and Home Isolation for Persons 
Diagnosed with COVID-19

• Written protocols to address a positive case

• Based on the needs of the Health Systems 
Committee, determine the appropriate space to 
safely and respectfully isolate students showing 
signs/symptoms of COVID 19. (F)

• Space must include, but not be limited to:

• Supervision until students are picked up by an 
authorized adult

• Stocked with accessible, adequate, and 
provided PPE

•  Develop cleaning & disinfecting procedures for: 
(CS)

• Classrooms/areas where a positive test is 
identified

• Isolation areas for positive test/symptom holding

• Develop policy to require face masks for all 
building visitors (HS)

• Determine the location of PPE dispensers/supplies 
at controlled public entrances to building (F)

• In coordination with Special Education 
department, determine which students have 
conditions exempting the student for wearing face 
masks (HS)

Critical Area #5:  Screening, PPE, and Response to  
Students and Staff Presenting Symptoms

14 – Navigating “The Road Back”  New Jersey Education Association 



• Following CDC guidelines, develop an internal 
system for contact tracing after a positive test (HS)
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• Collection and analysis of current cleaning and 
disinfecting schedules and policies (CS)

• Development of increased, enhanced cleaning and 
disinfecting schedules and policies (CS)

• Research and select appropriate, EPA-approved 
disinfectants (CS)

• Develop procedures and a schedule for, but not 
limited to: (CS)

• Classroom desks and chairs

• Lunchroom tables and chairs

• Door handles and push plates

• Handrails

• Kitchens and bathrooms

• Light switches

• Handles on equipment (e.g. athletic equipment)

• Buttons on vending machines and elevators

• Shared telephones

• Shared desktops

• Shared computer keyboards and mice

• Drinking fountains

• School bus seats and window

• Research and determine for recommendation 
to the Cleaning and Sanitation Committee, high 
traffic/high touch areas for enhanced cleaning/
disinfecting (F)

• Develop procedures and cleaning schedule to 
specifically address bathrooms (CS)

Critical Area #7:  Facilities Cleaning Practices
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• Research EPA guidelines surrounding food service 
(CS)

• If cafeterias are to be used for meals, determine 
student capacity with 6ft of social distance as masks 
cannot be worn during meals (F)

• If 6ft of space is not achievable, determine what 
partitions/dividers are needed to achieve safe 
seating during meals.

• Develop procedure for meal distribution in both 
cafeteria and classroom setting (HS)

• Develop procedures and schedule for cleaning 
surfaces between meal services, accounting for both 
classroom and cafeteria options (CS)

New Jersey Education Association  Navigating “The Road Back” – 17

Critical Area #8:  Meals



• Determine the square footage of all areas proposed 
for recess (F)

• Determine adequate boundaries to separate spaces 
for the determined number of classes/cohorts that 
will share recess time (F)

• Determine the method to be used to indicate 
separation including, but not limited to:

• Cones

• Flags

• Tape

• Research EPA-approved disinfectant for affected 
surfaces used during recess (CS)

• Establish disinfecting protocols for playground 
equipment (CS)

• Determine square footage of all indoor and 
outdoor areas to be used for Phys Ed (F)

• Determine student capacity of all proposed Phys 
Ed spaces with adequate social distancing. (F)

• Develop procedures to ensure separation of 
students by using, but not limited to:

• Designated zones

• Use of stations

• Marked off areas

• Floor markers, floor tape, poly spots, etc.

• Regarding equipment used in physical education: 
(CS)

• Inventory equipment

• Determine proper EPA-approved disinfectant for 
each

• Establish procedure for cleaning and disinfecting 
after each use

• Through conversation with Physical Education 
staff, consider closing locker rooms and confined 
spaces with limited ventilation or large amounts of 
high contact surfaces (F)

• Establish disinfecting procedures for locker rooms 
and athletic equipment, if used in each building 
(CS)

Critical Area #9:  Recess/Physical Education
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• Review yearly rentals to determine potential 
cleaning needs by event type (CS)

• Determine which areas, if any, can be safely rented 
to/utilized by community organizations without 
disruption to educational operations (F)

• Develop policy for community organizations using/
renting district facilities including, but not limited 
to: (HS)

• Screening entrants/visitors

• Access to facilities/spaces

• Costs associated with cleaning/sanitizing spaces 
after events

• Determine viability, based on demand, of rentals 
with appropriate time for cleaning and disinfecting 
before instruction. (CS)

• Develop policy/procedure for field trips including: 
(HS)

• Health screening of chaperones

• Verification of social distance compliance at trip 
site

• Verification of cleaning and disinfecting 
procedures at trip site
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With the stated deadline from the NJDOE that par-
ent and community members be notified of reopen-
ing plans a minimum of four weeks before the start of 
school, this timeline is proposed to meet a projected 
start date of Tuesday, September 8th.

This timeline accounts for three intentional 
components:
• Population of Committees

• Three phases of action

• Coordination of plans for parent communication

As a five-week scope, the three components are indi-
cated below. Committee charges fall into a three-week 
sequence, which are clearly outlined in the following 
section. It is essential that all committees complete their 
work within the scheduled timeline as other com-
mittees will require the results of that work to move 
forward. As each week of actionable items comes to a 
close, it is expected that each committee will openly 
share their work with the others in a coordinated, stan-
dardized manner.

Five Week Outline:
• Week One (beginning Monday, July 6th)

• Populate all committees, preferably with all 
district stakeholders

• Week Two (beginning Monday, July 13th)

• Actionable Items Phase One

• Week Three (beginning Monday, July 20th)

• Actionable Items Phase Two

• Week Four (beginning Monday, July 27th)

• Actionable Items Phase Three

• Week 5 (beginning Monday, August 3rd)

• Develop communication on procedure for 
community members

• Monday, August 10th (Deadline for September 8th 
opening)

• Distribute information to community members 
via district/school websites, email, and other 
applicable systems

Timeline overview
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Phase One
Critical Area #7:  Facilities Cleaning Practices
• Collection and analysis of current cleaning and 

disinfecting schedules and policies

• Development of increased, enhanced cleaning and 
disinfecting schedules and policies

• Research and select appropriate, EPA-approved 
disinfectants

• Develop procedures and a schedule for, but not 
limited to:

• Classroom desks and chairs

• Lunchroom tables and chairs

• Door handles and push plates

• Handrails

• Kitchens and bathrooms

• Light switches

• Handles on equipment (e.g. athletic equipment)

• Buttons on vending machines and elevators

• Shared telephones

• Shared desktops

• Shared computer keyboards and mice

• Drinking fountains

• School bus seats and window

• Develop procedures and cleaning schedule to 
specifically address bathrooms

Critical Area #8:  Meals
• Research EPA guidelines surrounding food service

• Develop procedures and schedule for cleaning 
surfaces between meal services, accounting for both 
classroom and cafeteria options

Critical Area #10:  Field Trips, Extracurricular 
Activities, and Use of 
Facilities Outside of School 
Hours

• Review yearly rentals to determine potential 
cleaning needs by event type

Phase Two
Critical Area #2:  Classrooms, Testing, and 

Therapy Rooms
• Procedures for sanitation of shared objects in 

classrooms and instructional spaces

• Inventory of items

• Research of appropriate cleaner & methods for 
these items

• Develop suggested procedures and schedule of 
cleaning

Critical Area #10:  Field Trips, Extracurricular 
Activities, and Use of 
Facilities Outside of School 
Hours

• Determine viability, based on demand, of rentals 
with appropriate time for cleaning and disinfecting 
before instruction.

Phase Three
Critical Area #3:  Transportation
• Research of best practices for cleaning and 

disinfecting of all buses and district transportation.

Develop suggested procedures and cleaning schedule

Critical Area #4:  Student Flow, Entry, Exit, 
and Common Areas

• Develop cleaning & disinfecting procedures for 
health screening area of both staff and students

• Develop procedures and schedule for cleaning & 
disinfecting of high traffic areas including, but not 
limited to:

• Main entrance

• Main office

• Health screening area

• Nurse’s office

• Other identified areas based on building need
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Critical Area #5:  Screening, PPE, and 
Response to Students and 
Staff Presenting Symptoms

• Develop cleaning & disinfecting procedures for: 

• Classrooms/areas where a positive test is 
identified

• Isolation areas for positive test/symptom holding

Critical Area #9:  Recess/Physical Education
• Research EPA-approved disinfectant for affected 

surfaces used during recess

• Establish disinfecting protocols for playground 
equipment

• Establish disinfecting procedures for locker rooms 
and athletic equipment, if used in each building

• Regarding equipment used in physical education:

• Inventory equipment

• Determine proper EPA-approved disinfectant for 
each

• Establish procedure for cleaning and disinfecting 
after each use
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Phase One
Critical Area #2:  Classrooms, Testing, and 

Therapy Rooms
• Determine square footage of all instructional and 

non-instructional spaces for the purpose of, but not 
limited to:

• Determining teaching capacity of all instructional 
rooms with 6ft between desks

• Determining need for plexiglass/shielding needs 
in spaces where social distancing is not achievable 
in both instructional and non-instructional 
spaces

• Consulting with instructional staff, where 
applicable, to recommend reconfiguration of 
instructional and non-instructional spaces 
to maximize social distancing. For example, 
classrooms should ideally be set up so that 
students will be facing the same direction.

• Analyze and assess indoor ventilation

• Assess all air circulation systems for:

• Presence of fresh air component

• Review filter change schedule to ensure 
adherence to manufacturer recommendations

• Assess all spaces for A/C units or open windows

• Review A/C unit maintenance records to 
ensure maintenance and filter records based 
on manufacturer recommendations.

• Develop a plan for hand sanitizing stations that 
addresses, but is not limited to:

• The number of hand sanitizing dispensers 
needed:

• Inside of each classroom door

• All building entrances & exits

• In all building restrooms

• Within reasonable distance of all lunch tables

 •   If using cafeteria for meals

• Other locations: offices, nurse, teacher’s 
lounge, etc.

Critical Area #7:  Facilities Cleaning Practices
• Research and determine for recommendation to the 

Cleaning and Sanitation Committee, high traffic/
high touch areas for enhanced cleaning/disinfecting

Critical Area #8:  Meals
• If cafeterias are to be used for meals, determine 

student capacity with 6ft of social distance as masks 
cannot be worn during meals

• If 6ft of space is not achievable, determine what 
partitions/dividers are needed to achieve safe 
seating during meals.

Phase Two
Critical Area #3:  Transportation
• In collaboration with transportation workers, or 

bus company, determine capacity of all district 
transports based on social distancing method being 
employed.

Critical Area #4:  Student Flow, Entry, Exit, 
and Common Areas

• Based on process developed by the Health Systems 
Committee, determine the appropriate location(s) 
for staff and student health screenings.

• If necessary, designation of separate staff and 
student screening areas may be included

• Determine communal/instructional/non-
instructional areas to be marked for social distance 
(6ft indicators):

• Floors

• Sidewalks

• Entry/exit ways

• Signs on walls
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Critical Area #5:  Screening, PPE, and 
Response to Students and 
Staff Presenting Symptoms

• Based on the needs of the Health Systems 
Committee, determine the appropriate space to 
safely and respectfully isolate students showing 
signs/symptoms of COVID 19.

• Space must include, but not be limited to:

• Supervision until students are picked up by an 
authorized adult

• Stocked with accessible, adequate, and 
provided PPE

Critical Area #9:  Recess/Physical Education
• Determine the square footage of all areas proposed 

for recess

• Determine adequate boundaries to separate spaces 
for the determined number of classes/cohorts that 
will share recess time

• Determine the method to be used to indicate 
separation including, but not limited to:

• Cones

• Flags

• Tape

• Determine square footage of all indoor and outdoor 
areas to be used for Phys Ed

• Determine student capacity of all proposed Phys Ed 
spaces with adequate social distancing.

• Develop procedures to ensure separation of 
students by using, but not limited to:

• Designated zones

• Use of stations

• Marked off areas

• Floor markers, floor tape, poly spots, etc.

• Through conversation with Physical Education staff, 
consider closing locker rooms and confined spaces 
with limited ventilation or large amounts of high 
contact surfaces

Critical Area #10:  Field Trips, Extracurricular 
Activities, and Use of 
Facilities Outside of School 
Hours

• Determine which areas, if any, can be safely rented 
to/utilized by community organizations without 
disruption to educational operations

Phase Three
Critical Area #5:  Screening, PPE, and 

Response to Students and 
Staff Presenting Symptoms

• Determine the location of PPE dispensers/supplies 
at controlled public entrances to building
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Phase One
Critical Area #1:  General Health and Safety 

Guidelines
• Establish and maintain communication with 

local and state authorities to determine current 
mitigation levels in your community.

• Develop a communication system with members to 
instruct them to verify with Human Resources any 
conditions that qualify as high-risk for severe illness 
as designated by the CDC including, but not limited 
to:

• 65 years of age or older

• Chronic lung disease or asthma (moderate to 
severe)

• Serious heart conditions

• Immunocompromised

• Severe obesity (Body mass index of 40 or higher)

• Diabetes

• Chronic kidney disease undergoing dialysis

• Liver disease

Critical Area #4:  Student Flow, Entry, Exit, 
and Common Areas

• Develop written policy and procedure for staff 
and student health screening at entry which must 
include:

• Staff must visually check students for symptoms 
upon arrival (which may include temperature 
checks) and/or confirm with families that 
students are free of COVID-19 symptoms

• Health checks must be conducted safely and 
respectfully, and in accordance with any 
applicable privacy laws and regulations

• Results must be documented when signs/
symptoms of COVID-19 are observed

• Any screening policy must take into account 
students with disabilities and accommodations 
that may be needed in the screening process for 
those students

Critical Area #5:  Screening, PPE, and 
Response to Students and 
Staff Presenting Symptoms

• Develop procedures for screening students and staff 
with symptoms and/or exposure history which must 
include:

• Students and staff with symptoms related to 
COVID-19 must be safely and respectfully 
isolated from others. Follow current 
Communicable Disease Service guidance for 
illness reporting.

• If the school district becomes aware that an 
individual who has spent time in a district facility 
tests positive for COVID-19, district officials must 
immediately notify local health officials, staff, and 
families of a confirmed case while maintaining 
confidentially.

• District should implement a policy to prepare for 
when someone tests positive for COVID-19 that 
include written protocols detailing the district’s 
COVID-19 related response for symptomatic 
students and staff. Protocols must be consistent 
with the district’s contact tracing policy to the 
maximum extent practicable. Protocols must 
include:

• Establishment of an isolation space

• Follow current Communicable Disease Service 
guidance for illness reporting

• Adequate amount of personal protective 
equipment (PPE) available, accessible, and 
provided for use

• Readmittance policies consistent with Depart 
ment of Health guidance and information 
for schools and Department of Health/
Communicable Disease Service’s Quick 
Reference Guidance on Discontinuation 
of  Transmission-Based Precautions and 
Home Isolation for Persons Diagnosed with 
COVID-19

• Continuous monitoring of systems

New Jersey Education Association  Navigating “The Road Back” – 25

Health Systems Committee Action Items by Phase



• Methods to assist in contact tracing including 
records of groups/cohorts. Assigned staff, and 
daily attendance

• Written protocols to address a positive case

• Develop policy to require face masks for all building 
visitors

• In coordination with Special Education department, 
determine which students have conditions 
exempting the student for wearing face masks

Phase Two
Critical Area #5:  Screening, PPE, and 

Response to Students and 
Staff Presenting Symptoms

• Develop policy to require face masks for all building 
visitors

• In coordination with Special Education department, 
determine which students have conditions 
exempting the student for wearing face masks

Critical Area #8:  Meals
• Develop procedure for meal distribution in both 

cafeteria and classroom setting

Phase Three
Critical Area #1:  General Health and Safety 

Guidelines
• Develop systems to protect and support staff 

and students who are high risk for severe illness 
including, but not limited to:

• Telework for staff

• Virtual learning for students

Critical Area #2:  Classrooms, Testing, and 
Therapy Rooms

• Develop written policy for wearing of face masks by 
staff and visitors

• Develop procedures and minimum schedules for 
student hand washing/sanitizing

Critical Area #6:  Contact Tracing
• Following CDC guidelines, develop an internal 

system for contact tracing after a positive test

Critical Area #10:  Field Trips, Extracurricular 
Activities, and Use of 
Facilities Outside of School 
Hours

• Develop policy/procedure for field trips including:

• Health screening of chaperones

• Verification of social distance compliance at trip 
site

• Verification of cleaning and disinfecting 
procedures at trip site

• Develop policy for community organizations using/
renting district facilities including, but not limited 
to:

• Screening entrants/visitors

• Access to facilities/spaces

• Costs associated with cleaning/sanitizing spaces 
after events
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Phase One  
(Week 2 of timeline)

Critical Area #1: Health Systems 
Committee

Critical Area #2: Facilities 
Committee

Critical Area #3: N/A

Critical Area #4: Health Systems 
Committee

Critical Area #5: Health Systems 
Committee

Critical Area #6: N/A

Critical Area #7: Cleaning and 
Sanitizing Committee / 
Facilities Committee

Critical Area #8: Cleaning and 
Sanitizing Committee / 
Facilities Committee

Critical Area #9: N/A

Critical Area #10: Cleaning and 
Sanitizing Committee

Phase Two  
(Week 3 of timeline)

Critical Area #1: N/A

Critical Area #2: Cleaning and 
Sanitizing Committee

Critical Area #3: Facilities 
Committee

Critical Area #4: Facilities 
Committee

Critical Area #5: Facilities 
Committee / Health Systems 
Committee

Critical Area #6: N/A

Critical Area #7: N/A

Critical Area #8: Health Systems 
Committee

Critical Area #9: Facilities 
Committee

Critical Area #10: Cleaning and 
Sanitizing Committee / 
Facilities Committee

Phase Three  
(Week 4 of timeline)

Critical Area #1: Health Systems 
Committee

Critical Area #2: Health Systems 
Committee

Critical Area #3: Cleaning and 
Sanitizing Committee

Critical Area #4: Cleaning and 
Sanitizing Committee

Critical Area #5: Cleaning and 
Sanitizing Committee / 
Facilities Committee

Critical Area #6: Health Systems 
Committee

Critical Area #7: N/A

Critical Area #8: N/A

Critical Area #9: Cleaning and 
Sanitizing Committee

Critical Area #10: Health Systems 
Committee
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General Health and Safety Guidelines
• CDC Activities and Initiatives Supporting the 

COVID-19 Response and the President’s Plan for 
Opening America Up Again (CDC)

• General Guidelines for the Control of Outbreaks in 
School and Child Care Settings School Exclusion List 
(NJDOH)

• People Who Are at Higher Risk for Severe Illness 
(CDC)

Transportation
• CDC Activities and Initiatives Supporting to the 

COVID-19 Response, May 2020

• Coronavirus Disease 2019 (COVID-19) 
Considerations for Schools (CDC)

• COVID-19 Resources (National Association for Pupil 
Transportation)

• Transportation FAQs (NJ Department of Education)

• What Bus Transit Operators Need to Know About 
COVID-19 (CDC)

Student Flow, Entry, Exit, and Common Areas
• ASHRAE Offers COVID-19 Building Readiness/

Reopening Guidance

• “Considerations for Schools (CDC)”

• Governor Murphy Unveils Multi-Stage Approach to 
Execute a Responsible and Strategic Restart of New 
Jersey’s Economy

• Schools During the COVID-19 Pandemic (CDC)

• When and How to Wash Your Hands (CDC)

• Screening, PPE, and Response to Students and Staff 
Presenting Symptoms

• Guidance on Purchasing Safety Supplies 
(Massachusetts Department of Elementary and 
Secondary Education 2020)

Contact Tracing
• CDC Guidance on Contact Tracing

• Contact Tracing Awareness Training

• FERPA & COVID-19: FAQ

• NJ COVID-19 Information Hub: What is Contact 
Tracing? How Does it Stop the Spread of COVID-19?

• USDE’s Student Privacy Policy Office

Facilities Cleaning Practices
• COVID-19 Resources for School Bus Personnel: 

Best Cleaning and Disinfecting Practices for Buses 
(American Federation of Teachers)

• Disinfectants for Use Against SARS-CoV-2 (EPA)

• Guidance for Cleaning and Disinfecting Public Spaces, 
Workplaces, Businesses, Schools, and Homes (EPA)

Food Service and Distribution
• COVID-19 and Food Safety Memo (NJ Department 

of Agriculture)

• Food Safe Schools Tools and Guide (USDA)

• Seamless Summer Option: Providing Multiple Meals 
at a Time During the Coronavirus

Additional Resources
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.nj.gov/health/cd/documents/School%20Exclusion%20List%20_revised%207.10.2017.pdf
https://www.nj.gov/health/cd/documents/School%20Exclusion%20List%20_revised%207.10.2017.pdf
https://www.nj.gov/health/cd/documents/School%20Exclusion%20List%20_revised%207.10.2017.pdf
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.napt.org/content.asp?contentid=275
https://www.napt.org/content.asp?contentid=275
https://www.nj.gov/education/genfo/faq/faq_transportation.shtml
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html
https://www.ashrae.org/about/news/2020/ashrae-offers-covid-19-building-readiness-reopening-guidance
https://www.ashrae.org/about/news/2020/ashrae-offers-covid-19-building-readiness-reopening-guidance
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://nj.gov/governor/news/news/562020/approved/20200518a.shtml
https://nj.gov/governor/news/news/562020/approved/20200518a.shtml
https://nj.gov/governor/news/news/562020/approved/20200518a.shtml
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://boston.cbslocal.com/wp-content/uploads/sites/3859903/2020/06/Guidance-on-Required-Safety-Supplies-for-Re-Opening-Schools.pdf
https://boston.cbslocal.com/wp-content/uploads/sites/3859903/2020/06/Guidance-on-Required-Safety-Supplies-for-Re-Opening-Schools.pdf
https://boston.cbslocal.com/wp-content/uploads/sites/3859903/2020/06/Guidance-on-Required-Safety-Supplies-for-Re-Opening-Schools.pdf
https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing-resources.html
https://www.coursera.org/learn/covid-19-contact-tracing?edocomorp=covid-19-contact-tracing
https://studentprivacy.ed.gov/sites/default/files/resource_document/file/FERPA%20and%20Coronavirus%20Frequently%20Asked%20Questions.pdf
https://covid19.nj.gov/faqs/nj-information/symptoms-tests-and-treatment/what-is-contact-tracing-how-does-it-stop-the-spread-of-covid-19
https://covid19.nj.gov/faqs/nj-information/symptoms-tests-and-treatment/what-is-contact-tracing-how-does-it-stop-the-spread-of-covid-19
https://www2.ed.gov/policy/gen/guid/fpco/index.html
https://www.aft.org/sites/default/files/covid19_info_buscleaning.pdf
https://www.aft.org/sites/default/files/covid19_info_buscleaning.pdf
https://www.aft.org/sites/default/files/covid19_info_buscleaning.pdf
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/sites/production/files/2020-04/documents/316485-c_reopeningamerica_guidance_4.19_6pm.pdf
https://www.epa.gov/sites/production/files/2020-04/documents/316485-c_reopeningamerica_guidance_4.19_6pm.pdf
https://www-agr.state.nj.us/agriculture/AG_SNEARS2/resources/COVID-19%20and%20Food%20Safety_FINAL.pdf
https://www-agr.state.nj.us/agriculture/AG_SNEARS2/resources/COVID-19%20and%20Food%20Safety_FINAL.pdf
https://www.fns.usda.gov/ofs/food-safe-schools
https://fns-prod.azureedge.net/sites/default/files/resource-files/SSOCOVID.pdf
https://fns-prod.azureedge.net/sites/default/files/resource-files/SSOCOVID.pdf
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