
 

the V.E.A. is proud to 
endorse the candidacies of: 

Cedric 
Holmes 

and  
Anthony 

Scott 
Anthony Scott is a fellow pub-
lic employee who knows what 
premium sharing at Tier 4 feels 
like.  From the beginning of his 
candidacy during the summer he 
reached out to us in the hope of 
building a partnership.  It’s his first 
priority of his campaign.  We have-
n’t had a Board member ask for that 
in years.  He has pledged to partner 
with us, work to raise the revenue 
needed and is absolutely against out
-sourcing in all forms. 

Cedric Holmes is our former 
student and an aspiring music teach-
er currently at C.C.C.  He has 
matured and learned about the 
district since his first Board meet-
ing!  (Where were you at his age!?)  
He is a serious young man who 
understands and agrees with our 
two priorities:  we need to fund 
our schools and maintain in-district 
services that impact students.  He is 
a young man of ethics and his 4th 
place finish in last year’s election 
shows that his candidacy should be 
taken seriously.  Please show your 
support.  We know where we stand 
with the old guard—we need to 
take a chance on righting our ship in 
a new direction. 

Dear Fellow Members, 

Welcome back to another excit-
ing and challenging school year!  I 
hope the summer was refreshing 
and you’re ready for the chal-
lenges of a new work year.   

From talking with so many of 
you I know that there is a wide-
spread concern over involuntary 
transfers and the growing work-
load that they have piled upon us.  
As secretarial positions are elimi-
nated, those that remain are 
tasked with picking up the work-
loads of the retired.  With the 
teaching staff reductions and 
position cuts, we face increasing 
class sizes, reduced preparation 
time, and more to do during that 
time.  Remember some helpful 
advice:  ask your administrators 
to PRIORITIZE YOUR WORK-
LOAD.  You can’t be held ac-
countable unless you’re given the 
time and clear directive as to 
what those priorities are.  Con-
centrate on what you have power 
to change, avoid the time-
wasting rumor mill, and try to 
make the educational experience 
for our students the best it can 
be.  They and their families are 
our ultimate constituency.  Try 
to do the best you can with the 
limited resources and time you 
are given.  That’s all anyone can 
ask of you.  Support your fellow 
members, we’re all in this to-
gether.   

This is a critical Board Election 
and we have the capability to 
move our Board towards a pro-
revenue raising and anti-
outsourcing majority.  The VEA 
convened a screening committee 
on October 4 and sent a 4 page, 

detailed questionnaire to all 
new candidates for the Board.  
We did not interview current 
or past Board members seeking 
re-election because they have 
created the financial problems 
that we currently face.  One 
had an opportunity to support 
us at budget time last spring and 
didn’t come through, so we 
have to withdraw our support 
this year.  We interviewed Jean 
Smith, Cedric Holmes, Antho-
ny Scott, Nicholas Fiocchi, and 
Michelle Cruz.  Edward 
Morvay declined to meet with 
us at all and did not return a 
questionnaire.  Michelle Cruz 
thought it best to “stay neutral” 
and was also not interested in 
our endorsement. 

We don’t need candidates to 
“bleed red and grey” or bring 
nostalgic, empty slogans about 

days gone by.  We need a 
NEW generation of 
Board members who care 
about the maintenance of quali-
ty in the educational system in 
front of us today!  - who will 
work constructively with other 
members of the Board, admin-
istration, and US!  Showing up 
at Pride events and the sidelines 
at football games are nice, but 
the help we need from Board 
members is the promise to ade-
quately fund our educational 
programs.  Nearly all of our 
workplace issues stem from this 
source.  Inadequate 2% increas-
es will cause catastrophic pro-
gram cuts, layoffs and outsourc-
ing.  After much consideration,  
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REMINDERS: 
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record of all sick days and 
personal days used– Aesop is 
not reliable. 

 All resignations and retire-

ments must have at least 60 

day prior notice. 

 If injured on the job, report to 

the Nurse or supervisor and fill 

out an incident report to start 

the Workers Compensation 

process.   

 No personal days on in-service 

days or days immediately 

before or after a holiday. 

 No members should disclose 

information in the workplace 

about colleagues unless disclo-

sure serves a professional pur-

pose or is required by law. 
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Workers’ Compensation Procedures 
If you are injured on the job: 
 Immediately inform your Nurse/Principal or Supervisor. 
 
 Complete a an incident report immediately, even if no treatment is necessary. 

 
 Contact QualCare (1-800-425-3222) The school nurse or supervisor and the employee should place the call together  
 if medical treatment is needed. 

 
 DO NOT go to your own private doctor or chiropractor. 

 

 EMERGENCY? – go to the nearest hospital or medical facility, then report to QualCare within 24 hours. 
 

 Present QualCare card (given by Nurse or supervisor) to admitting office or doctor’s office at registration.   
 

 Contact Mary Ann Bell in the Personnel Dept. at (856) 794-6700 ext. 2130 and your Principal or Supervisor after 
each doctor’s appointment. 
 

 Refer to the district website for the complete Workers’ Compensation booklet:  
 
http://www.vineland.org/pages/Vineland_Public_Schools/District/

Departments/Human_Resources/Workers__Compensation 

    If so, you must follow the right protocol.  Workers Compensation is required in  
   New Jersey of all employers.  It is insurance designed to pay for the effects of all workplace 
   injuries.  The Board’s policy (from the  district’s   Human Resources Department website) is 
   copied below.  Please retain it somewhere for reference in case of injury or emergency.   

   Remember to stay within your job description.  V.E.A. members should not perform  
   manual labor (like moving furniture, climbing ladders or gardening.)  Put in work orders  
   for maintenance or the proper staff to perform that work.  Injuries that happen outside of the 
   regular workday will be challenged by the insurer and may not be covered.  Always use your 
   district  I.D. to scan in and out each day.   

   Get written administrative approval before you move your class to any other work location.  
Make sure your attire and footwear is appropriate given the Board’s employee dress policies.  For physical instruction, 
(phys. Ed.) instruct the students, but don’t compete with the students!   

Realize that the district is not in complete control over what is and is not covered.  This is the insurance company’s role 
and they make money by denying claims, not paying them.  There have been complaints about the quality of the Work-
ers Compensation physicians and facilities.  Please let me know if you have had such problems.  However, their job is to 
make you fit enough to return to work.  It is not to make you well or completely rehabilitate you from your injury.   

Often, it takes litigation to obtain the proper coverage through Workers Compensation. 

As a reminder, you have access to NJEA Legal Services for on the job injuries. 

Call us at the V.E.A. office immediately if you need Workers Compensation assistance. 
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contract book, the grievance process is 
explained.  

You, as members, are entitled to repre-
sentation from your Association. Always 
ask for it if you are being disciplined or 
if you feel uncomfortable. Otherwise, 
you have the right to choose not to an-
swer any questions until you have repre-
sentation. This is extremely important!  

Secondly, if an administrator directs you 
to do something, you should comply or 
you could be considered insubordinate 
and may cause yourself disciplinary ac-
tion. The only time you should refuse is 
if the directive is a potential risk to your 
health or safety. If the directive violates our 
contract, we can then grieve it.  

Always know that all communication 
with your representative is strictly con-
fidential.  

The next four days, from 7AM to around 5PM, I spent lis-
tening to opinions, discussions, and at times heated debates 
on new business items regarding amendments to the consti-
tution, bylaws and standing rules of the Association that will 
impact every classroom across the country.  We voted on 
125 New Business Items including subjects such as Gun Vio-
lence, Evaluations, Gender Identity Equality, the School to 
Prison Pipeline, and Social Injustice to name a few!  Was it 
daunting and tiring at times?  A little.  Were there times I 
had no idea what was going on?  Yes.  Was it frustrating 
when opinions clashed so much that I just wanted to scream 
“Get it Together People!”?  Absolutely!  But witnessing ideas 
intersect with the democratic process in a room of over 
8,000 people of all different cultures, races, and socioeco-
nomic backgrounds was worth it.  Sure, there will always be 
divisions and differences of opinions but we have a responsi-
bility to our children to meet somewhere in the middle, find 
a piece of common ground and work together to support 
the laws that will bring about lasting positive changes in the 
schools and in our workplaces. 

So when YOU decide to attend the 2017 NEA-RA in Bos-
ton, of course I’ll tell you, “you’ll either really like it or you 
really won’t,” but whatever the outcome you have to expe-
rience it for yourself!        More info:    ra.nea.org 
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Whenever I told someone I was going to the 2016 N.E.A. Rep-
resentative Assembly as a delegate for the V.E.A., I always re-
ceived the same response, “you’ll either really like it or you real-
ly won’t.” This both worried and peaked my interest at the same 
time. What had I committed myself to?   

Somewhere between deciding I wanted to attend and actually 
arriving in Washington D.C., I did a little homework to find out 
more about this event.   I found that it is the assemblage of over 
8,000 delegates representing state and local education associa-
tions from all over the country. The purpose is to set Associa-
tion policy regarding issues that impact public education. I still 
had no idea what to expect, so I surrendered to the unknown, 
packed my bag, and was off to Washington D.C. on July 2, 2016 
with six other V.E.A. delegates and more from the C.C.C.E.A. 

From the registration process to the Welcome Dinner, where I 
met up with the rest of my “Vineland Posse,” I was awed at the 
organization of our State.  I found out that NJEA, representing 
over 200,000 members, was one of the most powerful and re-
spected State Associations assembled.  The night before Opening 
Day at the convention the NJEA hosted a “New Delegate Party” 
where I met other newbies and laughed with NJEA Vice Presi-
dent Marie Blistan and her husband Bob.  At one point Marie 
leaned in, patted my hand, smiled and said “just sit back and 
enjoy it…you’ll either really like it or you really won’t”.   

Again, I sighed and surrendered.   

PAGE 3 THE LAMPLIGHTER 

Dear fellow VEA Members, 

I hope everyone had a very relaxing and 
enjoyable summer! As your new V.E.A. 
Vice President/ Grievance Chair, I am 
looking forward to working with and 
meeting all of you. My email address is 
vearmerkel@gmail.com. Please feel free 
to contact me with any questions or con-
cerns you may have regarding a possible 
grievance or any other contract-related 
issue.  

As the Grievance Chairperson, I want 
members to understand a “grievance” is a 
claim based upon an event or condition 
which affects the welfare and/or terms 
and conditions of employment of an indi-
vidual or group of individuals and/or the 
interpretation, meaning or application of 
any provisions of your contractual agreement. 
If you refer to pages 2 through 6 in our 

If an issue arises, you should docu-
ment the incident in writing, keep 
records, and know timelines are im-
portant. DO NOT DELAY. Use your 
contract as a guide and if you are un-
sure, contact me as soon as possible. 
Our main goal is to resolve the mat-
ter so there is no disciplinary action 
filed against you.  

I am proud to be a V.E.A. member 
and I am looking forward to assisting 
any member if needed. Have a won-
derful year! 

 Respectfully yours, 

 Regina Merkel 

 V.E.A. Vice President 

 vearmerkel@gmail.com 

A Newbie Goes to Washington!   By Mil Johnson 

A Report from the 2016 N.E.A-RA 

http://ra.nea.org
http://ra.nea.org
http://ra.nea.org


Dear V.E.A. Members,          November 4, 2016 

As most of you know, last spring we were subject to more layoffs and cuts through attrition.  Our class sizes across the district are 
larger, in many cases beyond the allowable law.  This school year the district applied for a waiver of the class size regulations.  While 
the waiver was awarded by the County Superintendent, the V.E.A. maintains that our students deserve to have the same protections 
of the law as the rest of the State’s students.  A district-wide waiver of a regulation may not hold up in due process.  Class size is one 
of the greatest determinants of student performance.  If we don’t act to protect the quality of the education, who will?  New Jersey 
Administrative Code 6A:13-3.1 sets clear class size limits for schools in “high poverty districts,”  former Abbott districts, or districts 
with more than 40% of students living under federal poverty guidelines.  Vineland is legally subject to the following class size 
limits:       Grades K–3:  21   Grades 4-5:  23  Grades 6-12:  24 

For student and staff success and to maintain the rights of our students, it is vital that we ensure that these limits 
are adhered to.  The district and its employees have a legal and ethical responsibility to comply with the law.  The N.J. Office of 
Administrative Law and the N.J. Commissioner of Education have upheld these limits and ordered violating districts to comply with 
the law.  We are obligated to our students and taxpayers to make sure that the district follows the law and gives you and your stu-
dents the best chances at success through smaller, legal class sizes.  We need your help to do this.  Please provide the information 
below for every instructional group, class, and/or period you teach and return it to one of your building Reps or email it to 
me by November 14. Please contact me if you have any questions or concerns.  Thank you for your anticipated cooperation and help 
in maintaining quality education!      Sincerely, 

       Lou Russo, President 
       Vineland Education Association 

 
 - - - - - - - - - PLEASE—- - - - - - - CUT  - - - - - - - - - - - HERE  - - - - - - - - AND  - - - - - - -  RETURN—- - - - - - - - - - - - - -  
 
 
 
Name: ___________________________________ School:______________________________ 

Number of Students:  Subject, Grade, and/or Period taught:    

_____   ______________________________________________________ 

_____   ______________________________________________________ 

_____   ______________________________________________________ 

 _____   ______________________________________________________ 

_____   ______________________________________________________ 

_____   ______________________________________________________ 

_____   ______________________________________________________ 

_____   ______________________________________________________ 

 _____   ______________________________________________________ 

New Jersey Administrative Code: 
SUBCHAPTER 3. PROGRAMS AND SERVICES FOR STUDENTS IN HIGH POVERTY AND IN HIGH NEED SCHOOL DISTRICTS  
6A:13-3.1 Class size in high poverty districts  
(a) A high poverty school district as used in this chapter means a district in which 40 percent or more of the students are “at-risk” as defined in P.L. 
2007, c. 260.  
(b) Class size in school districts in which 40 percent or more of the students are “at–risk” as defined in P.L. 2007, c. 260 shall not exceed 21 stu-
dents in grades kindergarten through three, 23 in grades four and five and 24 students in grades six through 12; provided that if the district chooses 
to maintain lower class sizes in grades kindergarten through three, class sizes in grades four and five may equal but not exceed 25. Exceptions to 
these class sizes are permitted for some physical education and performing arts classes, where appropriate.  
(c) School districts previously subject to N.J.A.C. 6A:10A and 6A:10 shall implement the class size requirements set forth in this section during the 
2008-2009 school year and all other school districts to which this section applies shall plan to implement the class size requirements beginning in 
the 2009-2010 school year and implement in the 2010-2011 school year. 



Louis Russo-President 
      vealrusso@gmail.com 

Regina Merkel-Vice President 

     vearmerkel@gmail.com 

Daisy Mercado-Recording Secretary 

Val Carbonara-Treasurer 

Mil Johnson-Membership Chair 

Matty Romano-Pre-School 

Kristi Holt– Elementary 

Shirley Santos-Elementary 

     veashirleys@gmail.com 

Dayna Quiles-Middle School 

Donna Grasso-Middle School 

Rob Imperato-High School 

Rep Council:  

Monthly Meetings will be held at 
the VEA office at 4:30. 

October 17 

November 14* - New Members 

December 12* - Holiday Thanks 

January 23 

February 27 

March 20 

April 24 

May 15 

June 12* - End of Year Thank You 

*Greenview Inn @ Eastlyn 
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727 E. Elmer Street 
Vineland, NJ  08360 

Vea-njea.org 
 

Visit the website often for 
news, workshops, and 

information. 

Phone: 856-696-9200 
Fax: 856-696-8610 

Please note any emails that 
you receive from Kathy Ser-
rano should be read because 
she is our VEA Office Man-
ager who sends officially 
sanctioned VEA email to all 
members.  If it wasn’t im-
portant, we wouldn’t send 
it.  Feel free to email her at : 

veakserrano@gmail.com 
with any questions you may 
have. 

We hope you enjoyed reading this issue of  Lamplighter. If you have 
any suggestions with information that may be useful for our future 
Lamplighter issues please email me at:  vearmerkel@gmil.com 

Note:  Kathy has been on medical 
leave since June, but is nearly recov-
ered from her fight with cancer.  
Feel free to send any well wishes to 
her care of the VEA Office.  She will 
be back soon, possibly December! 

Mil Johnson, Pat Freiling and Cindy Casazza lead the Secretarial Committee and unveil 
their new banner.  Look for them in the Thanksgiving Day Parade.  Better yet, contact 
Mil and join them—there is still room on their “reindeer bus!”  Secretaries are Super! 

NJEA Convention 

Nov. 10 & 11 

Over 300 PD sessions, Member Benefits, 
Shopping discounts, exhibitors 

NJEACONVENTION.ORG 



Page 6            THE LAMPLIGHTER 


